Felt-making
Felt-making tutorial inspired by the Stokes Tapestry from
the National Museum of Ireland, Collins Barrick’s, Dublin.
Designed to support 5th & 6th class primary school students
with strands of the Visual Art and SESE curriculum.
Two video tutorials accompany this learning resource.
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Felt Making
Lesson Plan

aims
To make a felted picture
inspired by the Stokes
Tapestry using pre-felts.

• To explore and examine
natural animal/protein
fibres and their ability to
felt
• To collect inspiration from
the collection of the
National Museum of Ireland,
Decorative Arts and History
• To practice line drawing
• To focus on the shapes of
objects and precise cutting
• To create a felted image
using wool and pre-felt

Materials
Required

Objectives
Students will explore the properties of sheep`s wool
They will gain an understanding of how images can be
created from sheep`s wool using wet felting
techniques
They will experience how sketches of drawings can be
turned into templates that can be transferred on a
piece of fabric, in this instance on to a sheet of prefelt
To practice cutting and fine motor skills

Resources
ü Click HERE to watch Wool Under a Microscope.
ü Click HERE to watch Felt Making Tutorial
ü Conservation at the National Museum of Ireland
https://www.youtube.com/watch?v=HkiCvfhtewU
ü Online tour of the National Museum /Stokes Tapestry
(starting from 9 minutes)
ü https://www.youtube.com/watch?v=o9V4ArvvMTc

• Carded wool batts
• Pre-felt
• Paper for designing
and cutting templates
• Pencil
• Towel
• Bubble wrap

ü The first coloured image of the Irish tricolour, 1853 on
the Stokes Tapestry
ü https://www.scoilnet.ie/irishflag/postprimary/stories/stories/the-first-coloured-image-ofthe-irish-tricolour-1853/

Curricular Links

• Basin for warm water

Visual Arts – Drawing, Fabric and Fibre, Construction
strand

• Bar of soap

English – specific vocabulary used in felt making

• Scissors

Science – wool fibre under microscope, felting/matting
process
History – history of the Stokes Tapestry
Maths – shapes/ patterns; measuring length, width and
shrinkage, proportions

Felting Process
Preparations
and design
stage

•

Place a towel on the table and place a piece of
bubble wrap on top of it with the bubbles
facing up. Use half of the bubble wrap to leave
enough to fold the other half over the piece
later.

•

Start on a piece of pre-felt (A4 or as required).
Bear in mind that the size is going to reduce,
shrink in the process

•

From loose wool create your background
colours.

•

Place your pre-felt shapes on the background.

•

Sprinkle some soapy water on the piece
everywhere.

•

Cover the piece over with the other side of the
bubble wrap. If you are using another separate
piece, make sure that this time the bubbles are
facing down toward the wool.

•

With soapy wet hands press the piece down
spreading the soapy water evenly in the piece.

•

Through the bubble wrap massage the piece on
both sides for a few minutes.

• Cut the shapes out of paper and •
transfer the shapes over to the
coloured pre-felts with a dark
marker

Once the decoration is not moving anymore roll
up the piece with the bubble wrap and secure it
by wrapping the towel around it. Roll the piece
40 times from 4 different directions. Add a little
more soap and water in between rolls.

• Take a virtual or in-person visit
to the National Museum of
Ireland, Decorative Arts and
History at Collins Barracks. Have
a look at the Stokes Tapestry
and discuss how this stitched
patchwork piece tells the story
of the soldiers` lives in the
barracks, how precisely cut
shapes create figures, animal
and plant motives and buildings
on the tapestry.
• Design your own image using a
pencil drawing. Only focus on
the outside lines of a shape. Try
to choose an angle where the
shape of the object is most
recognisable form

• Cut the shapes out from the
pre-felts. Take your time doing
that so you don`t loose the
definite shape. More complex
shapes can be also cut out from
separate different shapes.
Overlapping the pieces slightly
on the background will felt
these pieces into one by the
end.

•

You can also shrink the piece further by rolling
it in your hand like a ball or throwing it to the
table. All of this agitation and friction causes
the fibre to lock well with each other.

•

Wash the soap out of the piece, re-shape it and
let it dry flat.

Evaluation & Follow up
• Once the felted pieces are dry have a look at all the pieces created in the class.
Refer to the usage of colours and shapes in the pictures and how they`ve
transformed during the felting process.
• Calculate shrinkage by measuring the length and width of the pictures.
• Discuss display options of the pieces. Have a look at how museums put their
collections on display.
• Towels and bubble wraps can be washed and used again for another felting project
• Further decorative embroidery, stitching can be also added to the piece.
• Collaborative wall-hangings can be made by attaching individual pieces or starting with
a big piece of pre-felt individual elements can be placed and felted on one collective
background.

Glossary

Natural fibres

fibres that are produced by animals, plants or
geological (mineral) processes such as wool, alpaca,
cashmere, silk; flax, jute, cotton; asbestos just to
mention a few

Synthetic fibres

are man-made fibres created through chemical
processes

Felt

is created by the matting process of animal fibres;
this is an irreversible process

Pre-felt

partially felted wool fibres; shapes can be cut out of
pre-felts and placed on and felted together with
more loose wool fibres

Shrinkage

In the felting process pieces reduce in size
compared to their starting size; depending on the
number of layers of wool used in a project different
% of shrinkage can be experienced

